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Letter to Investors

Dear Investor,

On behalf of Clime, it is our pleasure to invite you to consider investing in the Clime Strategic Debt Fund.

Clime is a respected, ASX-listed investment management group with a long history of delivering quality 
outcomes across listed and unlisted investment strategies. Through Clime Asset Management Pty Ltd, we 
manage funds across equities, fixed income, and alternative assets on behalf of wholesale and institutional 
clients, with a focus on capital preservation, transparency, and alignment of interest.

The Clime Strategic Debt Fund (CSDF) has been established to provide wholesale investors with access to a 
portfolio of private credit investments across Australia. The Fund is focused on secured lending, asset-backed 
credit, and corporate lending strategies that aim to generate stable income and preserve investor capital. 
The Fund targets a risk-adjusted return above the Benchmark Rate (typically the 30-day BBSY), with monthly 
income distributions and a diversified exposure to both listed and unlisted debt investments.

Our approach is deliberate and disciplined. The Fund is structured to allocate across four core categories:

•	 Direct Asset Lending – first mortgage and construction loans;

•	 Private Asset-Backed Lending – structured finance linked to pools of receivables or credit exposures;

•	 Direct Corporate Lending – senior or subordinated corporate debt; and

•	 Cash & Listed Credit – liquid investment-grade instruments used to manage liquidity and redemption 
support.

At Clime, we believe that true capital protection is driven not just by security but by process — a consistent 
underwriting discipline, robust governance, and active management through the life of each investment. Our 
experienced team brings decades of credit, structured finance, and investment management expertise. We 
evaluate risk conservatively and aim to participate only in opportunities where we believe the reward justifies 
the risk.

Importantly, Clime is significantly co-invested in all its own Funds. Our alignment with investors goes beyond 
words – it is embedded in how we structure our fees, how we assess each investment, and how we manage 
downside risk. In addition, our investment committee comprises senior executives with deep private credit 
experience, complemented by robust credit and compliance frameworks that support institutional-quality 
oversight.

This Information Memorandum outlines the Fund’s structure, strategy, risks, and governance. 

We encourage you to review it in full and seek independent advice before making an investment decision.

We are excited about the opportunity to expand our private credit offering through the Clime Strategic Debt 
Fund and thank you for considering becoming a co-investor with us in this initiative.

Yours sincerely,

John Abernethy
Chairman
Clime Investment Management Limited

Michael Baragwanath
Managing Director
Clime Investment Management Limited
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1. Notice to Potential Investors

Thank you for your interest in the Clime Strategic Debt Fund (the Fund), an unlisted and unregistered managed 
investment scheme structured as an Australian unit trust investing in debt and equity investments in Australia. 
This Information Memorandum (IM or Memorandum) is issued by Clime Asset Management Pty Ltd (ABN 72 098 
420 770, AFSL 221146) (Clime, we or us), in its capacity as both trustee and manager (Trustee or Manager) of 
the Fund. This IM is dated 01 July 2025 and is issued by Clime in relation to the potential investment into units 
(Units) in the Fund. The purpose of this IM is to provide information to prospective investors to assist them in 
deciding whether they wish to invest in the Clime Strategic Debt Fund. It does not constitute investment, legal, 
tax, or other advice, nor is it a recommendation or opinion on the merits of investing in the Fund. 

Wholesale Investors Only
This IM has been prepared for use solely by wholesale 
investors in Australia, as defined at sections 761G and 
761GA of the Corporations Act 2001 (Cth) (Corporations Act). 
By accepting this IM, you represent and warrant that you are 
a wholesale client and that you are not acquiring units for 
or on behalf of any retail client.

This IM is not a Product Disclosure Statement (PDS) and 
does not contain all the information that is required to 
be included in such documentation. It is not an offer that 
requires disclosure under the Corporations Act and is not 
required to be, and has not been, lodged with the Australian 
Securities and Investments Commission (ASIC) or any 
regulatory body. 

No Cooling Off Rights
As a Fund for wholesale clients only, no cooling-off rights 
apply to an investment in the Fund.

Your Decision to Invest
This IM contains general information only and does not 
take into account your objectives, financial situation, or 
needs. Prospective investors should consider this IM in 
its entirety together with any risk factors that may affect 
performance, seek independent financial, taxation and 
other independent professional advice, and conduct their 
own investigations regarding the Fund before making any 
investment decision.

Investments subject to risks
Investment in the Units offered under this IM are subject to 
a number of risks, which may result in the delay or loss of 
income and capital investment. 

Prospective investors should ensure they consider and 
understand all potential risks (including by seeking 
independent professional advice) before deciding to make 
an investment. 

We cannot mitigate all risks but (where possible) we identify 
what steps we will take to mitigate them. Even by taking 
those steps, we cannot mitigate risk entirely.

Jurisdiction
This IM does not constitute an offer of units in any 
jurisdiction outside of Australia nor where it would be 
unlawful to make such an offer. Distribution of this IM 
in jurisdictions outside Australia may be restricted by 
law. Anyone who comes into possession of this IM must 
assure themselves and comply with any restrictions. 
An application to invest in the Fund is taken to be a 
representation and warranty by the investor that such 
application is not unlawful. 

Performance Not Guaranteed
Neither the Trustee, the Manager, nor any of their officers, 
associates, employees, consultants or advisers guarantees 
the performance of the Fund, the repayment of capital, 
or any income or capital returns. Investments in the Fund 
are speculative and subject to risk, including the possible 
loss of some or all of the capital invested and delays in 
repayment.

Forward-Looking Statements
Certain information in this IM may constitute forward-
looking statements or forecasts, which by their nature 
involve known and unknown risks, uncertainties and 
events. Actual outcomes are likely to differ, and may 
differ materially, from any forecasts or forward-looking 
statements contained in this IM. Neither the Trustee nor 
the Manager undertakes any obligation to update forward-
looking statements and it is your obligation to carefully 
consider whether the risk profile of the Fund is in line with 
your investment objectives.

The targets that are noted in the IM are used to determine 
a baseline for the calculation of performance fees but are 
not forecasts nor guarantees. Income and returns are not 
guaranteed and there is a risk of partial or total loss of 
capital. There is no guarantee nor representation the Fund 
will meet its Investment Objective.
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Related Party Transactions and Conflicts of Interest 
As at the date of this IM, Clime acts as both Trustee and 
Manager of the Fund. Clime (in its capacity as Trustee and 
Manager) may from time to time face conflicts between 
its duties to the Fund and its obligations to other funds 
under its management, its Investors, as well as its own 
commercial interests. The Trustee/Manager will manage 
any such conflicts in accordance with its conflicts of interest 
policy, the Trust Deed, applicable law, and relevant ASIC 
regulatory guidance. In making investment decisions about 
the Fund, Clime takes into consideration the objectives of 
the Fund as a whole, not those of any particular Investor or 
Investors. 

Related party transactions may also give rise to a conflict 
of interests between the Trustee, the Manager, and the 
Investors. 

The Trustee/Manager may enter into arrangements, 
transactions, and investments with related parties in the 
ordinary course of its operations. Without limitation this 
may include appointing any related entity to provide 
services and perform functions relating to the Fund. The 
Trustee/Manager may also enter into financial or other 
transactions with related parties concerning the Fund’s 
assets and sell or purchase assets from related parties. 

All such dealings will be subject to Clime’s conflict of 
interest policy and will be transacted in accordance with 
industry standards, market conditions and on commercial 
terms. 

Where a valuation is required in respect of a related-party 
transaction, an independent valuation will be obtained.

The Manager may also receive fees directly from borrowers, 
brokers and other parties. All such fees will be subject to 
Clime’s conflict of interest policy, and will be in accordance 
with prevailing industry standards, market conditions 
and on commercial terms. Where such fees relate to the 
investments of the Fund, Clime will report the aggregate 
fees to investors annually.

In doing so, the Trustee/Manager is under no obligation 
to recommend or execute investment transactions for the 
Fund that it undertakes for their own account or on behalf 
of related parties or other clients. Actions taken in relation 
to related parties and other clients may differ from those 
provided to or undertaken for the Fund. 

Confidentiality
This IM is provided to prospective investors on a 
confidential basis and is not to be reproduced or distributed 
or made available to any other party in whole or in part 
(other than professional advisers of the prospective investor 
receiving this IM) without our prior written consent.

Any unauthorised use, disclosure, or distribution of this IM 
(in whole or in part) is prohibited. By accepting this IM you 
agree to be bound by these confidentiality requirements.

Updates to the Information
Unless otherwise expressly stated, statements made in this 
IM are made at the date of this IM. Information in this IM 
may be updated from time to time. Updated information 
that is not materially adverse will be made available by 
the Manager to Investors within 30 days (unless required 
earlier under the Trust Deed, this IM or by law). If there 
is a materially adverse change, the Manager will issue a 
supplementary or replacement IM.

Additional information
This IM does not purport to contain all of the information 
you require to consider an investment in the Fund. 
Prospective investors who require additional information or 
clarification on any aspect of this IM may contact us directly.

Prospective investors are afforded the opportunity to 
request all additional information considered necessary to 
verify the accuracy and completeness of the information 
contained in this IM and the Fund Documents. 

By accepting this IM and/or by applying to invest, each 
prospective investor warrants, acknowledges and agrees 
that:

•	 it has relied entirely upon its own due diligence or 
professional advice in considering the investment;

•	 it does not rely on any representation with respect to 
the Fund or the investment other than as contained in 
this IM or other Fund Document;

•	 it has read, understood and agreed to the matters 
contained in this IM and the Fund Documents; and

•	 it has made (or has elected not to make) all enquiries 
considered necessary by the investor to verify the 
accuracy and completeness of the information 
contained in this IM and the Fund Documents. 

To the maximum extent permitted by law, Clime (and any of 
its associates) disclaims and excludes any liability arising in 
any way out of or in connection with this IM or reliance on it. 
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2. Key Features

The following is a summary of the Key Features of the Fund and is not intended to be exhaustive. 
Prospective investors should read this IM in its entirety and seek additional information if they require it.

Feature Description IM Section

Fund Clime Strategic Debt Fund (unregistered, unlisted Australian unit 
trust).

1, 4, 12

Trustee & Manager Clime Asset Management Pty Ltd (ABN 72 089 420 770, AFSL 221146). 1, 3, 6

Eligible Investors Wholesale investors only, as defined under the Corporations Act. 1

Investment Objective The objective is to provide monthly income from a diversified 
portfolio of Australian credit investments blending listed and unlisted 
investments where the manager aims to deploy 60%-90% of invested 
capital in unlisted debt investments which may include other 
mortgage funds or managers and 10%-40% in listed corporate debt 
securities. 

4.3, 4.4 

Structure Two Classes of Units:
Class A – Debt investments in Australia which are secured or backed 
by first ranking mortgages (and in limited situations second ranking 
mortgages where the Fund also holds the first ranking position) over 
real property up to a maximum of 70% LVR (at time of investment) 
and may include additional security where relevant (Debt 
investments include construction lending, similar mortgage funds or 
managers), blended with a portfolio of listed corporate debt/bonds 
(secured/unsecured) and cash deposits held with ADIs. Targeting 
~4% p.a. above BBSY (net of fees).
Class B – May include Class A investments, first or second ranking 
security interests (may include additional ancillary security), 
non‑performing or special situations exposures, and equity positions 
above 70% LVR (and other similar mortgage funds or managers) 
blended with a portfolio of listed corporate debt/bonds (secured/
unsecured) and cash deposits held with ADIs. Targeting ~6% p.a. 
above BBSY (subject to opportunities to invest in higher return 
instruments) (net of fees). 

4, 7.2

Term Open-ended fund with redemptions subject to liquidity constraints, 
maturity of investments and trustee discretion.

4.2, 7.5

Minimum Initial Investment AUD $500,000 (combined total; may be allocated across Class A or 
Class B Units – default 70/30 split), subject to the Trustee’s discretion 
to accept a lower amount. 

7.1, 7.4

Unit Pricing Valued monthly based on Net Asset Value (NAV) adjusted for 
transaction costs for each Class.

7.3

Distributions Intended to be paid monthly, sourced primarily from interest or other 
income (less provision for liabilities, expenses and working capital).

7.7
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Redemptions Subject to liquidity constraints, maturity terms and Trustee 
discretion. The Trustee aims to satisfy up to10% of each redemption 
request within 30 days, with the balance payable as underlying loan 
investments mature however redemptions (and timing of same) 
cannot be guaranteed. 

7.5, 7.6

Management Fee 1.0% p.a. of the Fund’s gross assets, accrued daily and payable 
monthly.

9

Performance Fee 20% of outperformance above specified hurdles (based on income 
realised by the Fund (net of fees) calculated and paid half-yearly. 
Different hurdles may apply to each Class.

9

Trustee and other Fees and 
Expenses

Fund operating expenses (e.g. audit, legal, custody, administration) 
reimbursed from the Fund, generally around 0.25% p.a. plus trustee 
fees of 0.04% p.a. or $25,000 p.a. (whichever is the higher).

All fees and expenses will be allocated/pro-rated to the respective 
class.

Where fees relating to enforcement cannot be recovered from a 
borrower, these will be borne out of the relevant class of the Fund.

9

Transaction & Consulting 
Fees

The Manager (Clime) may receive commissions, transaction, 
establishment, supervision, consulting, or other fees or benefits 
directly from borrowers, separate from Fund operations (not a cost to 
the Fund).

9

Performance Fee Lockup/
First Loss Position

Performance fees will be locked up at the commencement of 
the Fund to serve as a first-loss buffer or to fund urgent working 
capital requirements/redemptions. The buffer will accumulate 
until it reaches 5% of Fund value up to a maximum limit of $5m 
(reduced by payments made from the buffer prior to reaching the 
maximum limit). The $5m limit is a one-off limit and will not be 
increased or replenished except at the discretion of the Trustee/
Manager. The Manager will publish first loss capital on an annual 
basis. The Manager may contribute capital and recoup it from future 
performance fees. The right to receive locked up performance fees 
are not waived but are deferred. The lockup may be withdrawn 
subject to notice/approval periods.

9

Target Launch & Initial Close Ongoing – applications typically accepted monthly. 6.9

Dates and features in this table are current as at the date of this IM but may be subject to change without 
notice. Any material change will be notified through the issue of a supplementary IM or through notice to 
investors in accordance with this IM and the Trust Deed.
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3. Fund Management

3.1 About Clime
Clime Asset Management Pty Ltd (Clime) is a wholly owned subsidiary of Clime Investment Management 
Limited (ASX: CIW). Clime is an ASX listed investment management firm with more than 28 years of 
continual operations, specialising in leveraging extensive market expertise and resources to deliver 

innovative financial products, strategic advice and quality financial services.

Mission and Values

 Clime means “Clever Investing Made Easy”. Our mission is to deliver quality products and solutions 
that create value for our investors through intelligent product design, reliable technology partners and 
outstanding staff. Our role is to connect clients with sophisticated product solutions that are easy to 
understand and participate in. 

Investment Expertise

Clime manages a range of investment funds. We use a rigorous, research-driven approach to identify 
high-quality opportunities and maintain a diversified portfolio balancing growth and stability. Our team 
has deep experience in real estate, private credit, structured products, and related areas.

Commitment to Clients

We pride ourselves on building long-term relationships with our clients by providing personalised 
service and clear communication. We are dedicated to keeping investors informed with regular updates 
and insights into market developments as well as ongoing engagement and education through our 
social media channels.

Regulatory Compliance

Clime operates under Australian Financial Services Licence (AFSL) number 221146, and seeks to ensure 
compliance with relevant regulations. Our governance framework and risk management practices 
are designed to safeguard our clients’ investments and uphold the highest standards of fiduciary 
responsibility.

3.2 Trustee and Manager
Trustee & Manager

Clime Asset Management Pty Ltd (ABN 72 089 420 770, AFSL 221146). 

Clime is part of the Clime Investment Management Limited Group (ASX: CIW).

Trustee Role

•	 Holds the Fund’s assets on trust for investors.

•	 Oversees administration of the Fund in line with the trust deed, Corporations Act, and trust law.

Manager Role

•	 Implements the Fund’s investment strategy.

•	 Provides portfolio management, due diligence, credit analysis, and origination.

•	 Monitors and manages (either directly or through external parties) loan exposures throughout their 
life.

Clime’s internal credit and investment team has extensive experience in real estate, private credit, 
portfolio construction, and structured debt. We focus on risk assessment, disciplined underwriting, and 
security. Clime acts as both Trustee and as Manager to ensure that Clime’s expert team can act swiftly 
and decisively. 
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4. The Fund

4.1 Fund Structure
The Clime Strategic Debt Fund is an unlisted, unregistered Australian unit trust operating as a wholesale 
managed investment scheme which invests in debt and equity investments in Australia. It is not listed on 
any exchange, and the Trustee does not intend to list it in the future. The Fund was established by a Trust 
Deed dated 1 July 2025 and is governed by the Trust Deed and the general laws of Australia.

4.2 Term of the Fund
The Fund is open-ended, however the ability to redeem an investment is subject to maturity terms and 
the liquidity of underlying assets, market conditions, new investors coming in (amongst other factors). 
Although open-ended, the underlying assets may be illiquid; consequently, redemptions are subject to 
liquidity constraints (see Section 7.5). Potential investors should consider whether they are prepared to 
invest with a medium investment time horizon (at least 12-36 months) and be aware that the primary 
risk is a lack of liquidity or the ability to redeem. They must also consider that while some investments 
are secured or backed by property, they may lose their capital if the sale of underlying assets is less than 
the amount of invested capital or if the manager sells listed assets at a discount. There are additional 
risks of capital loss where investments are subject to subordinate security or no security (for eg. in the 
case of corporate bonds). 

4.3 Investment Objective
The Fund aims to generate monthly income from a diversified portfolio of Australian credit investments 
blending listed and unlisted assets. The Manager aims to deploy 60%-90% of invested capital in unlisted 
assets, which may include direct private loans, other mortgage funds or private credit managers, 
and 10%-40% in listed corporate debt securities, included ASX-listed bonds and other liquid debt 
instruments. The Fund offers two distinct Classes of Units to cater to different investor risk-return 
profiles:

Unit Class Allocation

Unless otherwise specified by the investor, capital will be allocated on a default basis of 70% Class A 
Units and 30% Class B Units. Investors may elect to invest entirely in Class A or Class B Units based on 
their individual risk-return preferences. This will be set out in the application form. 

Class A 

Debt investments in Australia which are secured or backed by first ranking mortgages (and in limited 
situations second ranking mortgages where the Fund also holds the first ranking position) over real 
property, up to a maximum of 70% LVR (at the time of investment) and may include additional security 
where relevant (Debt investments include construction lending, similar mortgage funds or managers), 
blended with a portfolio of listed corporate debt/bonds (secured/unsecured) and cash deposits held 
with ADIs. Class A is targeting ~4% p.a. above BBSY (net of fees). 

Class B 

As per Class A but may also include first or second ranking security interests (may include additional 
ancillary security), non-performing or special situations exposures, and equity positions above 70% LVR 
(including similar mortgage funds or managers) blended with a portfolio of listed corporate debt/bonds 
(secured/unsecured) and cash deposits held with ADIs. Class B is targeting ~6% p.a. above BBSY (net of 
fees) however this may be subject to the relevant higher-return opportunities being available. 

These targets are used to determine a baseline for the calculation of performance fees but are not 
forecasts nor guarantees. Income and returns are not guaranteed and there is a risk of partial or total 
loss of capital.
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4.4 Investment Strategy
The Fund employs a flexible, actively managed credit investment strategy. Capital is allocated across a 
spectrum of new and existing credit opportunities, selected based on market conditions, relative value, 
and liquidity. 

Investment Instruments 

Subject to the relevant restrictions for Class A investments, the Fund may invest in instruments including 
the following:

•	 Investments secured or backed by first or second registered mortgages over property located in 
Australia. Additional security may also be taken where circumstances require

•	 Construction loans (with appropriate pre-sale and covenant structures)

•	 Tiered lending arrangements 

•	 Convertible note or similar subordinated instruments secured by Australian real property

•	 Corporate loans 

•	 Over-the-counter (OTC) credit products

•	 Listed corporate debt/bonds (rated A to B); in limited circumstances, unrated or sub-investment 
grade bonds may be considered

•	 Interests in other mortgage or private debt funds with comparable investment strategies

•	 Asset-backed securities (ABS)

•	 Mortgage-backed securities (MBS)

•	 Collateralised loan obligations (CLOs), listed or unlisted

•	 Special situations or opportunistic debt instruments

•	 Mezzanine, preferential, or project finance arrangements

•	 Syndicated or bilateral private credit exposures to the Fund

Class A Investments

Notwithstanding the various instruments that may be entered, Class A investments (except in the case of 
listed corporate debt/bonds or cash deposits) will always be subject to being secured or backed by first 
ranking mortgage up to a maximum of 70% LVR (at the time of investment) including where investing in 
similar mortgage funds or managers. In limited situations a second mortgage (up to a maximum of 70% 
LVR) may be adopted, but only where the Fund also holds the first ranking mortgage.

Generally, Class A assets emphasise senior positions with lower loan-to-value ratios. 

Class B Investments):

These investments generally carry higher risk and return characteristics, including subordinated or 
equity-linked exposures.

Class B may target subordinated or structured positions with equity-linked upside potential/
opportunities with higher yield and correspondingly higher LVRs and risk profiles.
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4.6 Loan Structures
Typical loan structures may include (either directly or indirectly):

•	 Direct Lending (Bi-lateral): Customised terms and security packages negotiated directly with 
borrowers.

•	 Syndicated Facilities: Collaborative funding with other lenders or funds, generally larger-ticket 
lending under shared security.

•	 Securitised Credit: Exposure to pools of loans via tranches in ABS, CLOs, or MBS, offering risk 
diversification and structured returns.

Clime will also invest through other funds and investment vehicles where it may not be able to control 
the loan structures or management.

4.7 Portfolio Composition
The Fund aims for diversification across credit types, structures, and borrower sectors. An indicative 
composition range for both Classes of Units is outlined below:

Asset Type Class A Class B

Asset Backed Securities (ABS) 0-45% 0-45% 

Collateralised loan obligations (CLO’s) 0-60% 0-60%

Mortgage-backed securities (MBS) 0-70% 0-70%

Tiered Loans under 70% LVR 0-20% 0-35%

Mezzanine Loans over 70% LVR 0% 0-35%

Corporate Loans unlisted 0% 0-10%

Corporate Loans listed) 5-30% 5-30%

Project Finance (Mezzanine) 0% 0-30%

Special Situations / Opportunistic Debt 0-20% 0-30%

Cash & Equivalents 5-100% 5-100%

The Fund may hold 10–40% of assets in liquid listed credit instruments in each class. This will allow 
the Fund to pursue higher-returning, longer-dated private credit exposures whilst seeking to support 
investor liquidity and manage redemptions.

Actual portfolio allocations will vary depending on market conditions, pipeline opportunities, and investor 
capital flow.

Investment Duration & Liquidity Spectrum

The Fund seeks to provide investors with a spectrum of liquidity across both Unit Classes. Investment 
positions may range from:

Liquidity Band Typical Investments

T+2 to 30 days Listed credit securities and OTC products

3 to 12 months Direct, indirect, bridging loans, short-term private credit, structured notes

12 to 36 months Direct, indirect, private loans, construction finance, special situations

This blend of liquidity helps the Fund balance its income generation strategy with cashflow and flexible 
redemption management.
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4.8 Credit Origination and Management
Clime leverages extensive relationships within the Australian non-bank and private credit markets 
(including broker referrals) to originate, underwrite and manage transactions. The Manager may act as 
lead or co-lead arranger, and will seek to negotiate terms that reflect risk-adjusted return targets and 
structural protections.

The Fund will also invest in other Funds with similar objectives.

Members of Clime and/or its Investment Committee may have affiliations with counterparties or 
managers involved in the portfolio. These relationships are managed transparently and in accordance 
with Clime’s conflict of interest policy.

4.9 Investment Benefits
The Fund offers the following potential benefits to investors 

•	 	Experienced team with deep credit market access

•	 	Monthly income distributions (where possible)

•	 	Floating or Fixed rate exposure to reduce interest rate cycle risk

•	 	Risk-adjusted returns in private credit depending on investor objectives

•	 	Diversification across listed and unlisted debt markets

•	 	Access to opportunities not generally available to retail investors

The potential benefits are subject to a number of risk factors as detailed below (at Section 8) and are not 
guaranteed.
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5. Private Credit Market

5.1 Market Overview (Australia)
The Australian private credit market is estimated at approximately A$3.2 trillion, surpassing the size of 
the ASX 200 Index and comparable to Australia’s entire superannuation pool. Over the past five years, 
this sector has grown significantly, driven by a convergence of regulatory, economic, and market factors:

Regulatory & Prudential Changes

•	 Major Authorised Deposit-taking Institutions (ADIs) have tightened lending standards across mid-
market corporates, SMEs, and certain real estate segments.

•	 Heightened capital requirements and prudential rules make traditional banks less flexible in 
servicing higher-yielding or more complex credit opportunities, leaving a gap that private credit 
funds can fill.

Growing Non-Bank Funding

•	 As ADIs reduce exposure in certain sectors, non-bank lenders (including private credit funds) are 
stepping in to meet financing demand.

•	 This shift presents a compelling opportunity for wholesale and sophisticated investors seeking the 
potential for attractive risk-adjusted returns.

Market Inefficiencies & Yield Potential

•	 Historically, Australia’s credit market has been dominated by a few large banks, leaving pockets of 
inefficiency in pricing and terms.

•	 For well-capitalised, agile lenders, these inefficiencies may translate into higher yields and stronger 
structural protections.

Barriers to Entry

•	 While private credit offers superior return potential, it also requires specialised credit analysis, 
complex deal structuring, and robust governance.

•	 Clime’s expertise in sourcing, underwriting, and managing loans positions it to navigate these 
barriers and seek strong risk-adjusted returns.

Implications for the Clime Strategic Debt Fund

•	 Robust Pipeline of Opportunities: Regulatory changes continue pushing mid-market borrowers 
toward non-bank solutions, bolstering the Fund’s potential pipeline.

•	 Attractive Risk-Adjusted Returns: By leveraging market inefficiencies, the Fund aims to provide 
steady income at risk premiums aligned with private credit’s complexity. Ongoing due diligence and 
active credit monitoring are vital for capital preservation and income returns.

•	 Diversity & Resilience: Australia’s stable economic fundamentals underpin a resilient lending 
market. Through strategic diversification across borrower types, industries, and credit instruments, 
the Fund seeks to mitigate exposure to default risk, even during economic stress.

•	 Long-Term Growth: Although inflows into non-bank lending may compress yields over time, current 
conditions provide a window to capture higher-yielding opportunities before the market fully 
equilibrates.
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RBA Cash Rate and Market Outlook

As of July 2025, the Reserve Bank of Australia’s (RBA) official cash rate stands at 3.85%, following a 
25 basis point reduction in February and then May 2025. These cuts mark a shift in policy following a 
prolonged tightening cycle that began in May 2022 . This rate serves as a benchmark for various financial 
instruments and influences the broader economic environment.

Market Expectations

Financial markets and economists anticipate further easing of the cash rate throughout 2025. 
Projections suggest the rate could decline to approximately 3.5% by the end of 2025, contingent on 
economic indicators such as inflation and employment trends.

Implications for Private Credit

While the RBA’s cash rate provides a foundational benchmark, private credit instruments typically seek 
higher yields to compensate for risk factors including:

•	 Illiquidity and structuring complexities

•	 Borrower-specific risks

•	 Security structures, such as subordinated positions or bespoke covenants

The Fund’s management actively monitors monetary policy developments and macroeconomic 
conditions to inform investment decisions, aiming to optimize risk-adjusted returns for investors.

(*Refer to https://www.rba.gov.au/statistics/cash-rate/ for the latest RBA data.)

Disclaimer on Higher Risk

Although private credit can provide superior returns relative to standard fixed-income securities, 
investors should be aware of its higher risk profile, including potential illiquidity and borrower default 
which could result in the loss of capital. Please review Section 8 (Risks) of this IM for a discussion of risk 
factors.
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6. Investment Committee and Guidelines

6.1 Investment Committee (IC)
The Investment Committee (IC) provides governance, oversight, and strategic guidance on capital 
allocation across all investment opportunities considered by the Fund. 

While the Manager is responsible for day-to-day portfolio management, the IC plays a crucial role in 
evaluating proposed transactions, monitoring exposures, and ensuring alignment with the Fund’s 
investment objectives and risk parameters.

To maximise the IC’s effectiveness and leverage the diverse expertise of its members, the IC is structured 
into two distinct sub-committees:

1.	 Listed Corporate Debt & Similar Products Sub-Committee

	– Focus: ASX listed/unlisted corporate debt and OTC corporate debt, mortgage funds with defined 
mandates, liquid income generating instruments, and comparable investment products or 
managers.

	– Members: John Abernethy, Michael Baragwanath, Leo Economides, Vincent Chin

2.	 Unlisted & Alternative Investments Sub-Committee

	– Focus: Private credit, structured finance, development loans, equity-linked and special situations, 
unlisted funds.

	– Members: John Abernethy, Michael Baragwanath, Leo Economides, Timothy Jones, Mitchell 
Tolhurst 

Together, these committees ensure comprehensive scrutiny and discipline across both public and 
private market investments.

The IC is comprised of experienced professionals with deep capabilities across fund management, 
credit analysis, real estate, corporate finance, and structured investments. Brief profiles of each member 
follow:

Vincent Chin (PhD Physics, MSc Physics, BSc Ch. Eng. (Hons), Grad. Dip Fin) – Portfolio Manager Credit 

Vincent has over 20 years in financial services, he specialises in Fixed Income and Equities. Responding 
to client demand, he developed a goals-based investment style combining quantitative analysis with 
a qualitative top-down approach, integral to Clime Income strategies. Vincent is passionate about 
sustainable ethical investing, a core part of his philosophy.

Timothy Jones (B. Com.) – Portfolio Manager, Real Estate & Structured Finance

Tim is an investment and funds-management professional with more than 30 years’ experience 
spanning real estate syndication, property development, structured finance, and capital raising. He 
began his career at Macquarie Group, where he refined his valuation, finance, and advisory skills, then 
spent over a decade at Cape Bouvard Investments and the Sarich Family Office, overseeing high-value 
property acquisitions and development initiatives across Australia.

Over the past decade, Tim has structured and managed multiple real estate debt and equity funds, 
gaining particular expertise in development lending, asset repositioning strategies, and non-standard 
credit solutions. He has also served as a Responsible Manager under two Australian Financial Services 
Licences (AFSL), underscoring his ongoing commitment to regulatory compliance and investor 
protection.
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Mitchell Tolhurst (B. Com. – Finance & Marketing, JP)

Mitchell is a seasoned finance and real estate investment professional with extensive expertise in credit 
risk, portfolio management, and funds strategy. With more than a decade of experience managing 
diverse lending portfolios across institutional banking, private finance, and funds management within 
the Boston Global Group of companies and ANZ, Mitchell has successfully originated, structured, or 
managed transactions, including over 150 private debt transactions with zero write-offs. Complementing 
his private debt expertise, Mitchell also brings experience in development management, providing 
leadership for projects undertaken with Laine Group, covering a range of projects including residential, 
industrial, retail, and accommodation developments.

As an IC member for large private real estate financier, he exercises independent approval for 
transactions exceeding $8 million, advises on credit policy and portfolio risk, and supports institutional 
capital initiatives. He is also Director of MTech Advisory, providing strategic finance services for 
high‑net‑worth clients and property developers. Mitchell’s leadership extends to venture capital, 
blockchain innovation, and battery manufacturing feasibility (Imperium3), where he directed a detailed 
feasibility study for a multi-billion-dollar Townsville project. His broad perspective across traditional 
finance and emerging sectors adds a dynamic edge to his investment judgment.

Leo Economides (B. Econ.) – Chief Investment Officer 

Leo brings over 35 years of experience in valuation, structured finance, project finance, and funds 
management, with a distinctive actuarial background that underpins his rigorous approach to risk and 
opportunity analysis. He has held senior roles across institutions such as Macquarie Bank, Bankers Trust, 
and Oxley Corporate Finance, delivering complex structured property and infrastructure development 
transactions exceeding $5 billion in value.

Leo also serves as CIO of Performance Preservation Capital delivering a consistent record of alpha 
outperformance in managing equity portfolios using innovative financial modelling and valuation 
technologies. Leo has advised on matters ranging from A-REIT repositioning, infrastructure projects 
(energy, water, road and rail), government fleet sale and leasebacks, start up tech businesses, and has 
acted as expert witness on real estate, infrastructure and structured finance transactions, underlining his 
depth of expertise across most asset classes.

Michael Baragwanath (AdvDipFP, MBA (Mktg), Cert IV, FMB, DipPS Land Agent SA ) - Managing Director

Michael has substantial expertise in corporate finance, capital markets, and alternative lending 
strategies. Prior to joining Clime, he held senior roles in both investment banking and private debt 
advisory, where he managed multi-million-dollar financing transactions for Australian and international 
clients. Michael brings a track record of structuring bespoke lending solutions, encompassing 
asset‑backed facilities, acquisition finance, and mezzanine capital. With a commitment to innovation in 
non-bank lending, Michael oversees the strategic direction of Clime’s debt platform, working closely with 
both institutional investors and operating partners. He holds qualifications in commerce and finance 
and regularly contributes thought leadership to industry panels on the evolution of credit markets.

John Abernethy (B. Com., LL.B.) – Chairman/Founder

John has over 40 years of experience in investment management and a distinguished record of helping 
Australians build and protect their wealth. He began his career at NRMA Investments, where he spent 
a decade in roles culminating in Head of Equities and Assistant General Manager, Investments. During 
his tenure, NRMA was voted Australia’s No. 1 Investment Manager by independent financial planners for 
its focus on member service. In 1996, John founded Clime (ASX: CIW), carrying forward a philosophy of 
aligning investor interests with prudent, research-driven asset allocation. Under his leadership, Clime 
has grown into an established boutique wealth manager known for delivering strategic investment 
solutions across equities, credit, and more. John’s deep understanding of market cycles, combined with 
his legal and commercial background, underpins a disciplined approach to capital stewardship at Clime.
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External Expertise & Governance:

From time to time, the Fund may appoint additional specialists with experience in credit, property, or 
mortgage-lending to assist the IC on specific transactions. 

These specialists may also be engaged to assist the Manager in managing or enforcing individual 
investments. Where external management expenses are incurred, the Management Fee may be rebated 
by an appropriate amount (up to 50%), to be determined by the Trustee.

Clime and/or its IC members may maintain affiliations or relationships with other specialists, lenders, 
fund managers or investment referrers. All such relationships are disclosed and managed in accordance 
with Clime’s conflict of interest policy to ensure transparency and ongoing alignment with investor 
interests

6.2 Lending and Investment Philosophy and Guidelines
The Fund’s lending and investment philosophy targets attractive returns in real estate, commercial 
lending, and structured debt or equity positions, while maintaining robust risk controls. Specifically 
(where relevant):

1.	 Initial Review

The Manager conducts a preliminary analysis, including borrower background and due diligence, 
property/project details, proposed terms, maturity, and Loan-to-Value Ratio (LVR).

2.	 Independent Valuation

Qualified valuers assess the security or underlying collateral, forming a critical input into the credit 
submission.

3.	 Credit & Investment Committee Approval

The IC evaluates each proposal’s merits: exit strategy, compliance with risk parameters (LVR caps, 
covenants, market and geographic risks), and alignment with the Fund’s current portfolio and liquidity, 
return targets and current market trends.

4.	 Documentation & Settlement

Legal counsel formalises the loan agreements and security documentation (e.g., first mortgage, general 
security agreement). 

5.	 Ongoing Monitoring

The Manager tracks interest payments, covenant compliance, insurance coverage, and overall asset or 
borrower performance. Regular reporting is provided to the IC.

6.	 Default Management

If a borrower defaults, the Fund can enforce its rights under the relevant security (e.g., property sale or 
receivership). The IC oversees workouts and the Manager may bring in external skillsets to assist with 
recoveries in order to optimise outcomes for Unitholders.

7.	 Development & Construction Loans

May involve staged drawdowns tied to construction milestones, quantity surveyor reports, and budget 
checks. A clear exit or asset-sale strategy is mandatory.

Where other instruments are acquired or investments are made indirectly (such as through other 
funds) appropriate due diligence (similar to the above where possible) and ongoing monitoring of the 
investment will be conducted however Clime may not have direct control over all matters. 
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6.2 Lending and Investment Philosophy and Guidelines (continued)
Approach

•	 Bottom-up credit selection: Focus on underlying collateral quality, borrower fundamentals, covenant 
protections, and structural downside mitigation.

•	 Active allocation: Tactical adjustments based on credit cycle, sector exposures and pricing 
opportunities.

•	 Risk management: Targeting capital preservation thorough LVR thresholds, legal protections 
(including insurance where necessary), performance monitoring and diversification.

The Fund’s credit exposures—and their allocation between Class A and Class B—will vary with market 
conditions and opportunity sets. Although the Manager strives for diversification by investment/
instrument type, sector, geography, and borrower profile, this is only one factor, and does not mitigate 
all risks.

Investors should note that historical income and returns and/or targets are not forecasts and do not 
guarantee future performance. Targets are only used to determine a baseline for the calculation of 
performance fees.

Investment in the Fund carries the risk of no return and partial or total loss of capital.
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7. Investing in the Fund

7.1 Eligible Investors
Only wholesale investors (as defined in sections 761G and 761GA of the Corporations Act) can invest in 
the Fund. The Manager requires evidence of wholesale investor status.

Units will not be issued unless we are satisfied you:

•	 invest $500,000 into the Fund;

•	 meet the minimum asset ($2.5 million of net assets) test;

•	 meet the income ($250,000 of gross income for the last two financial years) test; or

•	 otherwise satisfy us you are a wholesale client for the purposes of Chapter 7 of the Corporations Act 
(including being a professional investor with the meaning of the Corporations Act).

7.2 Classes of Units
The Fund will have two classes of Units. 

Class A Units:

Debt investments in Australia which are secured or backed by first ranking mortgages (and in limited 
situations second ranking mortgages where the Fund also holds the first ranking position) over real 
property, up to a maximum of 70% LVR (at the time of investment) and may include additional security 
where relevant (debt investments include construction lending, similar mortgage funds or managers), 
blended with a portfolio of listed corporate debt/bonds (secured/unsecured) and cash deposits held 
with ADIs.

Target ~4% p.a. above BBSY (net of fees).

Class B Units:

May include Class A investments, first or second mortgages or security interests (may include additional 
ancillary security), non-performing or special situations exposures, and equity positions above 70% LVR 
(and other similar mortgage funds or managers) blended with a portfolio of listed corporate debt/bonds 
(secured/unsecured) and cash deposits held with ADIs.

Target ~6% p.a. above BBSY (net of fees).

These targets are used to determine a baseline for the calculation of performance fees, but are not 
forecasts nor guarantees. Income and ultimate returns are not guaranteed.

Unit Class Allocation

Unless otherwise specified by the investor, capital will be allocated on a default basis of 70% Class A 
Units and 30% Class B Units. Investors may elect to invest entirely in Class A or Class B Units based on 
their individual risk-return preferences.

Each Class may have distinct hurdles for the performance fee as set out in this IM.
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Allocation of Trust Property and Liabilities

Acknowledging that Class B Unitholders may be exposed to higher risk, the Trustee will separately 
allocate the Trust Property between the classes. 

Due to the nature of investments and changes to the creditworthiness of an investment over its lifetime, 
situations may arise where existing Class A investments may breach the LVR restrictions imposed. In 
these circumstances, the Trustee/Manager may, in its discretion but is under no obligation to, and 
subject to liquidity of Class B Unitholders, seek to redeem and convert this Trust Property to Class B.

Apart from these circumstances, the respective classes of unitholders will only be able to call upon 
income, liabilities and trust property within its respective class including for the calculation of 
performance fees.

The targets for each class may vary depending on the nature of investment and lending opportunities 
available for the various classes. The targets that are noted within this IM are used to determine a 
baseline for the calculation of performance fees, but are not intended to be forecasts and are not 
guaranteed. There is no guarantee the Fund will meet its Investment Objective.

7.3 Unit Price and Valuation
Units are priced in accordance with the Trust Deed based on the Net Asset Value (NAV) of each Class with 
an adjustment for any relevant transaction costs. Unit prices are published once calculated. The current 
unit price is available by contacting Clime. 

The unit price is calculated as follows: 

NAV + Transaction Costs

Number of units on issue

The redemption price is calculated as follows:

NAV – Transaction Costs

Number of units on issue
Transaction Costs for the purpose of unit valuation means:

When calculating the Issue Price of a Unit, the Trustee’s estimate of the total Expenses or other amounts 
the Trust would (but need not necessarily) incur if all the Trust Property were to be acquired at the 
relevant time (excluding the actual cost of the Trust Property); or

When calculating the Redemption Price of a Unit, the Trustee’s estimate of the total Expenses or other 
amounts (including losses, loss of interest, and disposal losses or impairments) the Trust would (but 
need not necessarily) incur if all Trust Property were to be disposed of at the relevant time.

The Trustee may, in its absolute discretion, determine the total Expenses to be a lesser sum or zero.

Assets will be valued at fair market value and, where relevant, in accordance with any accounting 
standards.

Further details relating to the valuation of units are contained within the Trust Deed. 

The value of illiquid or complex assets can be difficult to assess precisely, and may lead to discrepancies 
in unit pricing and investor returns.

7.4 Minimum Initial Investment
Subject to eligibility, the minimum initial investment is $500,000 (combined across both Classes, if 
desired). The Trustee may accept lower amounts (including in respect of additional investments and 
reinvestments if applicable) at its discretion.

Clime may reject part or all of an investment application.
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7.5 Redemptions
Redemptions are dependent on a number of factors including whether there is sufficient liquidity 
available, and the class of units held. Given the nature of the Fund, redemptions will be made at the 
discretion of the Trustee, and there is no guarantee your redemption request will be accepted or satisfied 
in whole or part. However, the Trustee will endeavour to meet redemption requests on the following 
basis:

•	 Frequency: requests can be made at any time through completing the relevant form

•	 Notice Period: Redemption requests will, where possible, be processed monthly. Requests received 
after the monthly cut-off (being the 10th day of the calendar month, unless otherwise advised by the 
Trustee from time to time) will be considered in the next monthly cycle.

•	 Acceptance: The Trustee may accept the Redemption Request in full or in part, however until a 
Redemption Time is set, no proceeds are payable. 

•	 Redemption Time: Having regard to the liquidity of the underlying assets and market conditions, 
an accepted request may be redeemed over a period of time. The time for full redemption may be 
unknown at the time your Redemption Request is accepted, as it is dependent on many factors such 
as maturity terms and other factors outside of the control of the Trustee including the potential of 
default. However, the Trustee will generally seek to prioritise the payment of redemptions out of cash 
reserves, investments as they mature, or out of new issues of Units. 

•	 Process: Each month the Trustee will calculate the funds it considers are available to meet 
redemption requests. These funds will be applied across all accepted Redemption Requests and 
redeem Units, where possible on a proportional basis (subject to the discretion of the Trustee in 
special circumstances).The application of funds may also be weighted to ensure that Redemption 
Requests are effectively processed on a first-in first-out basis. Where the funds are not sufficient to 
meet an accepted Redemption Request in full, the balance of Units will remain on issue (and remain 
entitled to distributions) and roll into the next month’s redemption cycle. This will continue until the 
Units have been redeemed in full.

•	 Redemption Price: The redemption price (see 7.3) will be calculated each month and is relevant to 
the redemptions which occur in that month. The redemption price is a function of the Net Asset Value 
of the Class divided by the Units of the Class on issue. In determining the Net Asset Value, the Trustee 
may consider losses and expenses which would be incurred if the Trust Property of the Class was 
disposed of at that time

•	 Initial payment: Notwithstanding the above, the Trustee will aim to satisfy a portion of each 
Redemption Request (up to 10%) within 30 days of acceptance, with the remainder as set out above.

•	 Cancellation: Cancellation of Units will only occur where funds have been allocated to meet the 
redemption of those Units. All other Units under an accepted Redemption Request remain on issue, 
until they are redeemed in a later payment cycle.

•	 Liquidity: The Trustee aims to satisfy a portion of each redemption (e.g. ~10%) within 30 days, with 
the remainder paid once the underlying assets are repaid or sold.

•	 Reject/Defer/Suspension: The Trustee may, acting reasonable in its discretion, reject, suspend or 
delay redemptions or redemption requests including in situations where:

	– extraordinary market conditions prevail;

	– fulfilling request may require a sale on terms or at a price that would disadvantage remaining 
Unitholders;

	– a redemption may result in insufficient cash being retained to satisfy liabilities and expenses;

	– a redemption or transactions necessary to give rise to a redemption will breach any law.

•	 General; To facilitate partial redemptions or stabilise the Fund, the Manager may maintain 0–40% of 
the Fund’s assets in highly liquid, listed corporate bonds or notes in each class. This approach helps 
meet redemption requests while allowing the Fund to pursue longer-dated private credit deals that 
may capitalise interest until maturity.
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7.6 Distributions
The Fund intends to pay monthly distributions sourced primarily from interest and other income (less 
any relevant provisions made to meet expenses, fees, losses, outgoings and other amounts which may 
ordinarily be payable out of the income of the Fund).

Distributions and distribution rates are not guaranteed and depend on portfolio performance, interest 
receipts, and market conditions. Distributions may also be pro-rated in respect of investors who have 
not held units for a full Distribution Period/Financial Year. Distributable Income of the Fund for each 
Financial Year will always be at least equal to the net taxable income of the Fund.

Subject to Trustee discretion, distributions may be reinvested into the Fund. 

7.7 Capital facility/Leverage
The Trustee/Manager may arrange a credit facility (overdraft) through an Australian bank which allows 
the Manager to draw capital to settle a transaction quickly, for underwriting, short term liquidity or 
other strategic reasons. Where intended to settle a transaction quickly, whilst investors will rank behind 
the facility, a higher interest rate is intended to be charged to the borrower. This may result in investors 
benefitting from a higher return and reduce sequencing risk as the manager is able to settle both an 
incoming and completing transaction simultaneously. 

Any leverage will be limited to 25% of net asset value. Leverage will be closely monitored.

7.10 How to Invest
1.	 Complete the Fund’s application form (paper or online).

2.	 Applications are typically processed monthly.

3.	 Cleared funds must be received by the cut-off date.

4.	 The Manager may accept or reject applications in full or in part.

5.	 Confirmation of an investment will generally be issued within 10 Business Days.
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8. Risks

Investing in the Fund involves risks, there is no guarantee the Fund’s objectives or returns will be 
achieved. Many risk factors are beyond the Manager’s control and cannot be fully mitigated which 
may impact upon the operation and performance of the Fund. Prospective investors should carefully 
consider the risks and seek independent advice before investing.

The key risks are summarised below.

Risk Description Mitigation/Manager Approach

Fund Structure Risk Investing via a unit trust structure may limit investor 
control and returns compared to direct investments.

Governance framework, investment 
committee oversight, regular 
reporting.

Regulatory Risk Changes in laws (e.g., taxation, lending laws) could 
impact the Fund's operations and returns.

Ongoing legal compliance, 
monitoring regulatory changes, 
adapting investment approach as 
needed.

Taxation Risk Changes in tax laws or interpretations may affect Fund 
tax liabilities and investor after-tax returns. Investors 
should seek independent tax advice in respect of an 
investment in the Fund.

Fund structured to comply with 
Australian tax laws.

Credit Risk Borrowers may default on loans, impacting Fund 
income and capital returns. Changes in the underlying 
creditworthiness of any investments could result in 
costs or losses and impair the value of security

Rigorous credit underwriting, 
conservative LVRs, first mortgage 
security where applicable.

Illiquidity and Exit 
Strategy Risk

Debt investments are effectively illiquid, impacting 
ability to meet redemptions or exit positions.
These risks may be exacerbated for longer-dated, 
higher-risk opportunities with subordinate or no 
security.
Difficulty selling illiquid assets and maturity terms may 
delay/limit redemptions and/or impact realisation 
value, Fund liquidity and performance.
Potential investors should expect, at a minimum, to not 
be able to redeem their investments for at least 12-36 
months. You should only consider an investment in this 
Fund if you are not likely to require redemption in the 
medium term. 
There are no guaranteed rights to redeem your 
investment or to require Clime to repurchase your 
investment or transfer your investment to any other 
party, which would be subject to both Trustee consent 
and relevant regulatory restrictions, including 
limitations in respect of on-selling units to retail 
investors

Diversification by asset type, 
liquidity buffers (~0–40%), focus on 
asset maturity management.
Shorter loan terms where feasible, 
staged maturities, careful pipeline 
management.

Market Risk Broader economic or market downturns may impact 
liquidity, the value of the Fund’s investments, the ability 
to realise investments and borrower performance.

Diversification across sectors and 
geographies; active monitoring of 
macroeconomic trends.



23

Economic Risk Recession, inflation, or interest rate shocks could 
negatively impact Fund and credit performance.

Floating or indexed-rate exposures 
to manage interest rate risk; 
diversified borrower base.

Interest Rate Risk Rising rates may reduce investment values; falling rates 
may reduce returns.

Focus on floating-rate instruments 
where appropriate; credit spreads 
to buffer interest rate movements.

Inflation Risk Inflation may erode real returns to investors. Targeting risk-adjusted returns 
above inflation; mix of floating rate 
assets.

Currency Risk Foreign investments (if any) could expose the Fund to 
currency fluctuations.

Primarily Australian assets; 
minimal foreign currency exposure 
currently.

Operational Risk Internal process, people, system failures or external 
events could impact operations and result in losses.

Strong internal controls, third-
party service providers with robust 
compliance frameworks.

Managerial/
Execution Risk

Performance depends on Manager's ability to identify, 
execute and manage investments. Desired outcomes 
may not be met, and past performance is not indicative 
of future results.

Experienced credit team; active IC 
oversight; alignment of interests 
through performance-based fees.

Conflict of Interest 
and Related-Party 
Risk

Actual or perceived conflicts may arise between: the 
Fund and other funds or mandates managed by Clime;
Different classes of unitholders within the Fund (e.g. 
Class A vs Class B); Clime personnel or Investment 
Committee (IC) members and affiliates/related parties 
involved in deal origination, structuring, or fund 
administration. Related party transactions could create 
conflicts of interest.

Conflict disclosure policy, 
abstention from decision-making, 
conflict register maintained.
All transactions involving related 
parties will be conducted on 
commercial terms, consistent 
with market standards. Any fees 
payable to Clime (or its affiliates) 
from related or third parties (such 
as borrowers) will be disclosed 
in investor reports to ensure 
transparency and fairness.

Co-Investor/
Counterparty Risk

Other parties involved in transactions (e.g., co-lenders, 
borrowers, third party purchasers, builders, developers, 
other funds/managers) may default or underperform 
resulting in additional expenses, losses and/or delays 
in the recovery of Fund investments and redemptions. 
Risks may also arise where the Fund invests in other 
funds, enters into co-investments or syndications with 
external parties as Clime may not have sole decision-
making authority or full operational control. This can 
limit the Fund’s ability to influence critical matters and 
transparency over matters such as financing terms, exit 
timing, and dispute resolution and the interest of co-
investors may not always be aligned with those of the 
Fund or its unitholders.

Selection of reputable 
counterparties, ongoing 
monitoring, contractual 
protections. Rigorous due diligence, 
negotiating appropriate governance 
and investment arrangements, 
maintaining clear documentation 
and alignment with counterparties 
(where possible).

Leverage Risk Use of credit facilities may amplify gains and losses and 
increase risks to capital.

Limited to 25% of NAV; use 
primarily for underwriting and 
liquidity management; monitoring 
leverage closely.
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Information/Due 
Diligence Risk

Incomplete or inaccurate information may impair 
investment decisions and affect Fund performance.

Comprehensive due diligence; 
independent valuations and 
quantity surveyor reports where 
relevant.

Enforcement Risk Difficulties or delays enforcing loan securities may 
impact recoveries. Where second-ranking mortgage 
investments are made, investors are exposed 
to additional risks in relation to controlling the 
management and enforcement of the investment. 
Further, in the event that underlying asset securities 
may be repossessed, assets may not be able to be sold 
for a value sufficient to recoup outstanding amounts. 
Enforcement risk may also arise in circumstances where 
additional costs in respect of any litigation that may 
ensue from seeking to take such action.

Security documentation and 
monitoring; external specialists 
engaged for enforcement if 
necessary

Construction Loan 
Risk

Construction projects carry higher completion, cost 
overrun, delay, purchaser defaults, non-completion and 
market risks.

Staged drawdowns, independent 
QS reports, experience-based 
selection of borrowers and projects.

Special Situations 
Risk

Distressed or non-performing exposures have higher 
loss potential.

Conservative allocation to special 
situations; additional due diligence; 
risk premiums charged.

Valuation Risk Valuation of illiquid or complex assets can be difficult to 
assess precisely and may not reflect fair market value 
accurately. This may lead to discrepancies in unit pricing 
and investor returns.

Independent valuations by 
registered valuers; conservative LVR 
assumptions.

Sequencing Risk Timing mismatches between inflows, outflows, and 
transactions could impact Fund performance and 
redemptions.

Liquidity buffer maintained; 
strategic capital allocation 
planning.

Force Majeure & 
Insurance Risk

Natural disasters, political changes, war, pandemics and 
similar events may impact credit and Fund performance, 
the value of investments and redemptions.

Insurance cover maintained where 
practical; diversified portfolio to 
spread risk.

Cyber Risk Data breach or system failure could disrupt operations 
and investor trust.

Cybersecurity protocols, encrypted 
investor portals, independent IT 
audits.

Important Note: Prospective investors should ensure they understand all risks associated with an 
investment in the Fund. This summary does not purport to be exhaustive. Investors should consult their 
professional advisers and refer to the Trust Deed and this Information Memorandum before investing 
and ensure they can bear the risk of potentially losing some or all of their investment. 
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9. Fees and Expenses

9.1 Summary of Fees and Expenses

Item Description Details

Management Fee Annual management fee on the Fund’s gross 
assets

1.0% p.a. accrued daily and paid monthly. 
Where management functions are outsourced, 
up to 50% of the Management Fee may be 
rebated at the Trustee’s discretion. External 
costs will be disclosed in annual reports.

Operating Expenses Fund running costs Operating expenses (e.g., audit, legal, custody, 
administration) are reimbursed from the 
Fund. Estimated at around 0.25% p.a. of gross 
assets.

Trustee Fee Annual fee for Trustee services Greater of 0.04% p.a. of gross assets or 
$25,000 p.a.

Recovery of 
Enforcement Costs

Application of enforcement-related costs Costs related to enforcement actions (e.g., 
loan recoveries) are borne by the relevant 
Class if they cannot be recovered from the 
borrower.

Transaction and 
Consulting Fees

Fees received by the Manager directly from 
borrowers or brokers

Clime may receive commissions, 
establishment, supervision, consulting, or 
other transaction fees directly from borrowers 
or other parties. These are not Fund costs.

Performance Fee Fee for performance above Class Hurdles 20% of net profit attributable to each Class 
which exceeds its hurdle: 
Class A: BBSY + 4% p.a. (net of fees). 
Class B: BBSY + 6% p.a. (net of fees). 
Calculated and payable half-yearly, subject to 
lockup arrangements.

Performance Fee 
Lockup/ First Loss 
Position

Use of initial performance fees as a buffer Lockup applied to performance fees to fund 
urgent redemptions or working capital. Buffer 
accumulates to 5% of Fund value up to a 
maximum of $5 million. This $5 m cap is not 
replenished if/once depleted (except only 
at the discretion of the Trustee/Manager). 
Deferred performance fees are not waived.
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9.2 Detailed Explanation of Fees and Expenses
Management Fee

The Trustee/Manager are entitled to a Management Fee of 1.0% per annum of the Fund’s gross 
asset value. This fee accrues daily and is payable monthly in arrears. Where management functions 
are outsourced to third parties, up to 50% of the Management Fee may be rebated at the Trustee’s 
discretion. Any external costs associated with outsourcing will be disclosed in the Fund’s annual report.

Performance Fee

The Trustee/Manager is entitled to a Performance Fee calculated as 20% of the income received in 
respect of each Class (net of fees) above its applicable hurdle rate:

•	 Class A: BBSY plus 4% p.a.

•	 Class B: BBSY plus 6% p.a.

The performance fee in respect of each Class of Units is calculated as 20% of all income received by the 
Trust (net of fees) attributable to each Class which exceeds the Hurdle Amount. The Hurdle Amount is 
the amount calculated by multiplying the Hurdle Rate for a Class by the Average Amount Invested for 
that Class for the relevant Performance Fee Period).

Income for the purpose of calculating the Performance Fee includes principal repayments received from 
a borrower which exceed the amount invested by the Fund to acquire the debt (for example, where debt 
is purchased at a discount). 

The Performance Fee is calculated and payable half-yearly, and subject to lock-up.

The Performance Fee may be pro-rated and calculated for partial periods where an investor redeems its 
units (and treated as a transaction cost in calculating the redemption price).

Performance Fee Lockup for First Loss / Urgent Redemptions

To further align Manager and investor interests, the initial Performance Fees will be subject to a lockup 
arrangement to create a first loss buffer for the Fund. The lockup will accumulate until it represents 5% 
of the Fund’s value, with an absolute cap of $5 million. This cap will reduce to reflect payments made 
from the buffer before the maximum cap is achieved. The maximum cap is a one-off limit and will not be 
replenished, except at the discretion of the Trustee/Manager. 

This buffer will be used to satisfy urgent redemptions or other liquidity needs. It is important to note 
that deferred performance fees are not waived but are deferred and remain the property of the Trustee/
Manager.

The locked-up amount will not be used to recoup revenue or income losses such as unpaid interest.

Any locked-up amount which is used as a first-loss buffer is to be treated as a repayment of underlying 
performance fees and the Trustee may not recoup as an expense or otherwise any locked-up amount 
which is used as a first-loss buffer.

The Trustee/Manager may choose to contribute its own funds to the buffer in addition to Performance 
Fees earned. Any amounts contributed are included in the calculation of the buffer amount. 

The Trustee may only withdraw the Lock-up Amount by providing 90 days’ notice to the Unit Holders, or 
with Special Approval, or otherwise on termination of the Trust.
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Operating Expenses

Operating costs and expenses associated with the Fund (such as audit, legal, custody, and 
administration costs) will be reimbursed to the Trustee/Manager out of the Fund’s assets. These costs are 
estimated at approximately 0.25% per annum of the Fund’s gross assets but may vary over time.

The Fund and the Manager have incurred costs and expenses associated with the establishment of the 
fund and the issue of this IM, including legal costs. These costs and expenses will be /have been paid for 
out of the assets of the Fund.

Where external expenses are incurred where management functions are outsourced, the Management 
Fee may be rebated by an appropriate amount and disclosed in annual reports.

Trustee Fee

The Trustee is entitled to a minimum fee of the greater of 0.04% per annum of the Fund’s gross assets or 
$25,000 per annum.

Other Fees

Any extraordinary or one-off costs (e.g. complex legal advice) may be recovered from the Fund.

Transaction, Establishment, Supervision & Consulting Fees

In addition to Fund-level fees, Clime (as Manager) and its related entities may negotiate and earn 
commissions, transaction, establishment, application and/or holding fees, supervision, consulting, 
underwriting or other fees and/or other financial products/benefits/options directly from third parties, 
related-parties or borrowers (referred to as External Fees in the Trust Deed). 

These fees are not earned by the Fund nor charged to the Fund but may in the Manager’s discretion be 
paid to the Fund. Unless paid to the Fund, they do not affect the Fund’s returns. Clime may also provide 
services to borrowers separate from the Fund’s lending transactions, and such engagements are not 
Fund costs or obligations.

Any fees payable to Clime (or its affiliates) from third parties (such as borrowers) or-related parties will 
be in line with prevailing industry standards, or market conditions and on commercial terms, and to 
the extent that those fees relate to the investments of the Fund the aggregate fees will be disclosed in 
investor reports to ensure transparency and fairness.

Recovery of Enforcement Costs

Costs and expenses incurred in enforcing rights against a borrower will be charged to the relevant Class 
where the costs cannot be recovered from the borrower or the security. This ensures that the costs are 
borne by the investors associated with the impaired asset rather than the Fund as a whole.

Fee Changes

The Trust Deed permits the Trustee to charge higher fees than those detailed above and to impose new 
types of fees in certain circumstances. However, investors will be provided with at least 60 days’ written 
notice prior to any increase or imposition of new fees.

Waiver, Deferral or Rebate of Fees

The Trustee/Manager may, in their absolute discretion, accept lower fees and expenses than they are 
entitled to receive, defer payment of those fees and expenses, rebate or waive them entirely. Deferred 
fees will accrue until paid.

We may also elect to receive any fees or payment or reimbursement of fees or expenses in the form of 
units in the Fund.

Goods and Services Tax (GST)

All fees quoted are exclusive of GST unless stated otherwise. The Fund may not be entitled to full input 
tax credits in all cases.
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10. Taxation Information

We do not provide financial or tax advice and we have not obtained taxation advice specific to the Offer. 
As such, this IM does not address taxation issues which may be relevant to you.

Tax implications depend on each investor’s circumstances. Distributions may comprise interest, fees, or 
other forms of income. Capital gains or losses may arise upon redemption or disposal of Units. The Fund 
generally distributes all net taxable income to Unitholders, who are then taxed at their own marginal 
rates.

Investors should seek independent tax advice, which takes into account their own circumstances, as to 
the implications of their investment and any changes in those implications during the course of their 
investment. Neither the Trustee nor the Manager accepts responsibility for an investor’s tax obligations.

11. Additional Information

11.1 Reporting
Investors generally receive monthly or quarterly performance summaries detailing NAV, distributions, 
and any key updates. Annual audited financial statements will also be provided or made available.

11.2 Privacy
We collect personal information to verify identity, establish investments, process applications and 
provide services to investors. 

This information is handled and used according to relevant privacy laws and our Privacy Policy which 
also includes for compliance with our obligations under applicable laws and regulations. View our 
privacy policy at www.clime.com.au

11.3 Anti-Money Laundering / Counter-Terrorism Financing
Under Australian AML/CTF laws, we must verify investor identities and perform ongoing due diligence. 
Failure or refusal to provide required identification may result in application delays or rejections.

11.4 Complaints
If you have a complaint or a dispute regarding the Fund or the services we have provided to you, please 
contact us at 1300 788 568 or email compliance@clime.com.au.

We are committed to resolving any issues promptly and fairly and will attempt to resolve your concerns 
immediately. 
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12. Fund Documents

The following material documents are relevant to the Fund. In addition to seeking independent advice 
on this IM, you may wish to consider seeking independent advice on the following:

Trust Deed

The Trust Deed is the primary document governing the relationship between the Investors and the 
Trustee. It contains detailed provisions about the legal obligations of the parties and the rights and 
powers of each.

Should you wish to obtain a copy of the Trust Deed please contact the Administrator.

Application Form

An application form can be requested from a Clime Investment Specialist and is available on our website 
at www.clime.com.au 
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13. Glossary

ADI An Authorised Deposit-taking Institution regulated by 
the Australian Prudential Regulation Authority (APRA).

AFSL Australian Financial Services Licence issued by the 
Australian Securities and Investments Commission (ASIC) 
under the Corporations Act 2001 (Cth).

Application Form The application form provided with 
or accompanying this IM, which must be completed by 
prospective investors to apply for Units in the Fund.

ASIC Australian Securities and Investments Commission.

Asset-Backed Securities (ABS) Debt securities backed by an 
asset or a pool of assets, such as residential mortgages, auto 
loans, or receivables.

BBSY (Bank Bill Swap Bid Rate) The Bank Bill Swap Bid 
Rate (BBSY) is a benchmark interest rate widely used in the 
Australian financial markets. For the purposes of this Fund, 
BBSY for a period means:

a.	 the rate determined by the Manager to be the arithmetic 
mean (rounded up, if necessary, to the nearest 0.01%) of 
the bid rates displayed at or about 10:30am Australian 
Eastern Standard Time on the first day of that period 
on the Bloomberg BBSW page for a term of one month, 
after eliminating the highest (or one of the highest, if 
more than one) and the lowest (or one of the lowest, if 
more than one) of those rates; or

b.	 if no rates are displayed for the relevant term, the BBSY 
will be the average of the buying rates quoted to the 
Manager by three Australian banks selected by the 
Manager, at or about that time on that day, for bills of 
exchange accepted by an Australian bank with a term 
equivalent to one month.

BBSY rates are expressed as an annual yield percentage 
to maturity and are generally published daily. They are 
commonly referenced by the Reserve Bank of Australia 
(RBA) and Bloomberg. BBSY serves as the primary 
benchmark for setting floating rate instruments and 
determining performance fee hurdles for the Fund.

Class A Units Units representing debt investments in 
Australia which are secured or backed by first ranking 
mortgages (and in limited situations second ranking 
mortgages where the Fund also holds the first ranking 
position) over real property, up to a maximum of 70% LVR 
(at the time of investment) and may include additional 
security where relevant (Debt investments include 
construction lending, similar mortgage funds or managers), 
blended with a portfolio of listed corporate debt/bonds 
(secured/unsecured) and cash deposits held with ADIs. 

Class B Units Units representing investments that may 
include Class A investments, first or second ranking security 
interests (may include additional ancillary security), 
non‑performing or special situations exposures, and equity 
positions above 70% LVR (and other similar mortgage funds 
or managers) blended with a portfolio of listed corporate 
debt/bonds (secured/unsecured) and cash deposits held 
with ADIs.). Class B investments generally come with higher 
risk and return characteristics. 

Collateralised Loan Obligations (CLOs) Structured credit 
products backed by diversified pools of corporate loans.

Completion Valuation A valuation prepared on the 
assumption that construction or development of a property 
is complete, used for security assessment.

Corporations Act Corporations Act 2001 (Cth), as amended 
from time to time, governing companies and financial 
services in Australia.

CPI Consumer Price Index, a quarterly measure of inflation 
published by the Australian Bureau of Statistics.

Custodian An entity appointed to hold the legal title to Fund 
assets on behalf of the investors.

Distributions Income generated by the Fund’s investments 
that is paid to Unitholders, generally on a monthly basis.

Fund Clime Strategic Debt Fund.

Fund Documents The Trust Deed, this Information 
Memorandum (IM), any supplementary or replacement IMs, 
and any associated documents governing the Fund.

GST Goods and Services Tax, a broad-based consumption 
tax levied in Australia at a rate of 10%.

IM (Information Memorandum) This document, issued to 
provide information to prospective wholesale investors 
about the Fund.

Investment Committee (IC) The committee established by 
the Manager to oversee, review and approve investment 
opportunities in accordance with the Fund’s investment 
strategy.

Investment Objective The stated goal of the Fund to 
generate risk-adjusted income returns for investors; 
achievement is not guaranteed.

Investment Strategy The approach adopted by the Manager 
to invest and manage assets in line with the Fund’s 
objectives, investment guidelines, and risk parameters.



31

Lending Guidelines The set of rules, policies and procedures 
applied by the Fund to originate, assess, approve and 
manage credit exposures.

LVR (Loan-to-Value Ratio) The ratio of the loan amount to 
the assessed value of the secured asset, usually expressed 
as a percentage.

Manager Clime Asset Management Pty Ltd, acting as 
Manager of the Fund.

Market Valuation An independent professional valuation 
reflecting the current fair market value of an asset.

Mezzanine Is a hybrid form of financing that combines 
elements of debt and equity, typically used by 
companies seeking capital for expansion, acquisitions, or 
recapitalisations when traditional senior debt is insufficient 
or unavailable. 

Mortgage-Backed Securities (MBS) An instrument secured 
by a mortgage or pool of mortgages. 

NAV (Net Asset Value) The total value of the assets of the 
Fund or a Class, less liabilities, used to determine Unit 
Prices. In determining the Net Asset Value, the Trustee may 
consider losses and expenses which would be incurred if the 
Trust Property of the Class was disposed of at that time.

OTC (Over-the-Counter) Products Debt instruments and 
financial products traded directly between two parties 
rather than through a formal exchange, commonly used in 
private credit and structured finance markets.

Performance Fee A fee payable to the Manager based on 
Fund performance exceeding specified hurdles, typically 
linked to BBSY benchmarks.

Professional Investor A wholesale investor that satisfies 
specific criteria under the Corporations Act, including 
institutional investors and licensed entities.

Redemption The process by which a Unitholder may request 
to withdraw part or all of their investment in the Fund, 
subject to the terms of the Fund.

Registered has the meaning given in the Corporations Act.

Risk Management The frameworks and controls used to 
identify, assess, monitor and mitigate investment, credit, 
operational, and compliance risks.

Security Interest any security interest, guarantee, mortgage 
(registered/equitable), lien, charge, pledge, claim or other 
encumbrance or third party interest including a security 
interest for the purposes of the Personal Property Securities 
Act 2009 (Cth).

Sophisticated Investor has the meaning given under the 
Corporations Act.

Special Situations Investments involving distressed, 
opportunistic, or non-standard lending strategies with the 
potential for higher returns and commensurate risks.

Sub-Committee Specialist committees within the 
Investment Committee established to oversee specific types 
of assets (e.g., listed debt vs private credit).

Subordinated Debt A lower-ranking debt security or loan 
that ranks after senior obligations in claims on assets or 
earnings.

Tiered Loan/s mean single or multiple loans to the same 
borrower from the same lender which may contain varying 
loan terms for different amounts advanced, including 
security, term, interest, etc.

Trust Deed The document establishing and governing 
the Fund, including rights and obligations of the Trustee, 
Manager, and Unitholders.

Trustee Clime Asset Management Pty Ltd, acting as trustee 
of the Fund.

Unit A unit in the Fund or a Class representing a 
proportional ownership interest in the Fund or Class assets 
and investments.

Unit Price The calculated price per Unit based on the Net 
Asset Value (NAV) of each Class with an adjustment for any 
relevant transaction costs in accordance with the Trust 
Deed.

Unitholder A person or entity entered in the register as 
holding Units in the Fund.

Wholesale Investor An investor who qualifies as a wholesale 
client under sections 761G or 761GA of the Corporations Act 
and is eligible to invest in the Fund.

(Additional terms may appear in the application form or 
Trust Deed.)
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14. Directory

Trustee & Manager
Clime Asset Management Pty Ltd

(ABN 72 098 420 770 , AFSL 221146)

Level 31, Suite 2, Angel Place, 123 Pitt Street

Sydney NSW, Australia

Phone: 1300 788 569

Email: investorservices@clime.com.au 

Administrator & Registrar
Clime Asset Management Pty Ltd)

(ABN 72 098 420 770)

Level 31, Suite 2, Angel Place, 123 Pitt Street

Sydney NSW, Australia

Phone: 1300 788 569

Email: investorservices@clime.com.au

Important Information
This Information Memorandum is dated 1 July 2025 and provides general information about the Clime 
Strategic Debt Fund for wholesale investors in Australia. It is not available to retail clients. It does not 
constitute a Product Disclosure Statement, Prospectus, or other regulated offer document under the 
Corporations Act.

Please see further details at ‘Notice to Investors’ above.

The contents do not constitute legal, tax, investment, or other advice. Prospective investors should seek 
professional advice before investing.

All investments carry risks, including the potential total loss of capital. Neither the Trustee nor the 
Manager guarantees any rate of return or the performance of the Fund.

Statements of opinion, belief, or intention are made in good faith but may change without notice. This IM 
supersedes any prior information regarding the Fund.

If you have any questions regarding this IM or the Fund, please contact us:

Phone: 1300 788 569

Email: investorservices@clime.com.au
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